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Training in Thane

PROJECT PLANNING &
MANAGEMENT

AN ORGANIZATION'S SUCCESS IS DEPENDENT ON UNDERSTANDING
HIGH PROJECT PERFORMANCE - PROJECTS COMPLETED ON TIME, ON
BUDGET AND MEETING ORIGINAL GOALS. ORGANIZATIONS NEED TO
FOCUS ON THE DEVELOPMENT AND TRAINING OF THEIR TALENT IN
ORDER TO ACHIEVE SUPERIOR PROJECT PERFORMANCE, SUCCESSFUL
ACHIEVE SUPERIOR PROJECT PERFORMANCE, SUCCESSFUL STRATEGIC
INITIATIVES AND BECOME HIGH PERFORMERS.
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Project Structure
Project Creation
Work Breakdown Structure
Relationships and Constraints
. Activity Codes
- Resource Analysis and Leveling
. Tracking the Project Progress
- Reporting Performance
. Check in & Check out
. Reflection

* Managing Primavera users

» Managing Project Structure -
EPS, OBS

* Resource Administration

e Customization of Portfolios &
Dashboards

e Budgeting

* Funding

* Portfolios

e Dashboards
 Time Sheet

e Team Member

* Risk Management
* Issue Management

* Precedence Diagraming

* Representing Project Schedules
* Resource Optimization
Techniques

» Schedule Compression
Techniques




- Scheduling - Project & Program Manager
. Cost Estimation - Project Team Members

- Resource Management . Field Engineers

. Tracking Project Progress - Functional Managers

. Forecasting the Project

- Report Generation

Project Creation
Calendar
Work Breakdown Structure
Time Estimation
Project Critical Path
Cost Estimation
Tracking the Project Progress
Project Forecasting Status
. Text and Graphical Reports
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